TOWN OF TREMONT
HARBOR COMMITTEE
TREMONT COMMUNITY BUILDING
WEDNESDAY, SEPTEMBER 24™ 2003

1. CALL TO ORDER
Wednesday, September 24, 2003 Chairman Stewart Murphy called Harbor Committee
meeting to order at 6:05 PM.

2. ROLL CALL
Stewart Murphy, Steve Harper, Scott Harper, Everett Beers, Charlie Dillon, Mel
Atherton, Harbormaster Al Price and recording secretary Heidi Farley.

3. ACCEPT MINUTES
Charlie motioned to accept minutes of August 27™, 2003 with a change of a comma in the
Rockland sentence to a period, all in favor, Steve abstained.

4. MIKE RADCLIFFE

Al asked Mike Radcliff to come in and talk to Harbor Committee about his mooring. He
has three boats on it. Mike has agreed to move the mooring southerly and to pay for 3
moorings because he has three boats on one float mooring. Al and Mike will work out a
good location.

Mike had another question; he has an old float that he would like to put in George
Lawson’s repairian area. It would be attached to the dock on the inside. Harbor
Committee agreed that he would need a letter from George Lawson.

Charlie Dillon asked Mike Radcliff if he was unhappy with the situation at the Town
wharf? Mr. Radcliff said that he is very unhappy but does not want to talk about it right
now and that he needs to do more research.

5. LYFORD STANLEY

Scott Harper spoke on Lyfords behalf about the bill the Town received from him. It was
a big misunderstanding. Charlie made a motion to go back to last years schedule with
Lyford and let him pay for his big boat and not the skiff, Steve seconds, all in favor, Mel
abstained.

6. HARBOR MASTER’S REPORT

Harbor Master reported that there have been 38 haul outs, 27 launches, 2 Coast Guard
assists, 5 mooring inquiries, Wyman Pettegrow has made 6 crate hooks for heists, trays
and bait barrels. Al has increased his patrols of Seal Cove, Goose Cove and Gott’s
Island, and is trying to do Seal Cove every day. HarborMaster reported rough numbers
for income at the wharf would be about $50,000.00 per year, half from permits and the
other half from salmon industry. Al asked the Harbor Committee to look over the
proposed contract for Pettegrow business. Much discussion about truck weights and
what weight the wharf can handle. Al will find out from engineers within the next few
weeks. He also reported that the screws are still coming up at the wharf and that Reed &
Reed will be coming to fix them.



7. ADJOURN
Steve motioned to adjourn meeting at 7:30pm, Scott seconds, unanimous.



